3. Instigating Change

Our Data and Consulting Services help partners integrate
learning mindset—-supportive practices across their systems to
improve effectiveness and impact. Through collaboration, we
interpret data, identify insights, and develop actionable strategies
that drive meaningful and lasting improvement.

Includes:

Assessments Models Support



THIRD-PARTY DATA ANALYSIS AND EVALUATION

We offer descriptive and inferential data analysis for research and evaluation
purposes. This can be helpful for projects needing an external data analyst or
evaluator.

DATA SUPPORT

We offer a wide set of data supports using our team’s expertise, such as the
analysis of data that we collect together or as an independent evaluator,
quality assessment of measurement tools, and providing recommendations
for data infrastructure and analysis.

GRANT/PROPOSAL WRITING

We work with partners to support grant and/or proposal writing efforts,
including idea generation, identification of funding sources, background
research, generating texts, and preparing final drafts for submission.

MEASUREMENT DEVELOPMENT

We support measurement development by providing an assessment of the
reliability and validity of measurement tools in different contexts. We provide
this support for applications to both new and existing measures.

RESEARCH SUPPORT

We consult and provide support in the writing of academic papers and
reports, along with the preparation and execution of research studies.

TRAINING AND EDUCATION

We provide expert consultation to partners on research methods and
statistical learning to support project implementation, data analysis, and the
interpretation of results.

LOGIC MODEL DEVELOPMENT

A facilitated workshop with programs to build a theory of change for their
program to guide future evaluation efforts and grant/proposal writing.
Includes 3-4 meetings with program staff and key stakeholders (e.g., teachers,
staff, students).

PREPARING DATA ANALYTIC PLANS

We design and outline a specific approach to data collection and analysis,

pulling from our decades of experience with research and data analysis.

DATA INFRASTRUCTURE CONSULTATION

We can support partners by providing data capacity and insights regarding
how to best manage and utilize data from their programs.



