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2. Building Your Skills

Courses Workshops Keynotes

Our Professional Development Services deliver engaging and
dynamic learning experiences about Mindset GPS (i.e., learning
mindsets), with opportunities to practice using it and its
associated instructional practices. Motivate Lab offers both
asynchronous and synchronous professional development.



INTRODUCTION TO LEARNING MINDSETS DISCIPLINE-SPECIFIC PRESENTATIONS

Designed to introduce participants to Mindset GPS, this asynchronous course
sets the stage for a deeper dive into how Mindset GPS can be put into
practice.

Presentations focused on topics, methods, and standards unique to a
particular field of study.

MOTIVATING LEARNERS COURSE VIRTUAL OR IN-PERSON MINDSET GPS TRAINING

Our course targeting faculty mindsets and associated instructional practices
in higher education, enhancing student engagement and supporting students
from historically underserved groups in higher education.

Semi-customized training session to introduce or provide greater insight and
understanding into Mindset GPS, how to assess the psychological air, and
implement Mindset GPS in practice.

MOTIVATING FUTURES COURSE COMMUNITY OF PRACTICE

Similar to the Motivating Learners course, this course bridges learning
mindset-supportive practices with advising.

A group of participants (usually 8-12) focus on deepening their knowledge of
Mindset GPS through coaching and embedding assessment of their learning
mindset strategies into their courses, facilitated by Motivate Lab experts.

RESILIENT MINDSETS IN MEDICINE VALUES CONNECTION ACTIVITY TRAINING

Similar to the Motivating Learners Course, this course teaches medical
educators learning mindset-supportive practices to create motivationally-
supportive environments for medical students.

A 2 hour professional development training on the implementation of Values
Connection, including foundational relevance affirmation research, a walk-
through of the activity, facilitation best practices, and personalized support in
adapting the resource to one’s context.

MINDSET CONVENING VIRTUAL OR IN-PERSON KEYNOTE

An interactive, full-day convening of up to 100 faculty participants focused on
introducing them to student mindsets, their value in the classroom, their
relevance for faculty and institutions, and their implications for equity.

We offer engaging keynote presentations in multiple formats, including
workshops, panel participation, guest lectures, interactive webinars, and
community forums on topics such as student and faculty motivation, effective
teaching and advising practices, and more. Our audiences span students,
faculty, researchers, advisors, administrators, and even funding agencies. 
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